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Homeless Strategies in Fremont 

 
There are multiple county and municipal approaches to the issues 
of homelessness and encampments and this issue of Ecologic will 
touch on some of the possible solutions and concerns. A query was 
sent to two of the Mayoral candidates. Included below are their 
recommendations.  The first response came from Vinnie Bacon. 
 
 
 
Combatting Homelessness in Fremont – The status quo isn’t 
working – Vinnie Bacon 
 

The City of Fremont In 2016 has hired a consultant to work on a 
Homelessness Response Plan. On February 29, I attended the 
presentation on the draft plan. It was interesting to see that a 
number of things that I have proposed or voted for in the past were 
suggested as part of the solution to the problem. Unfortunately, the 
current Council has rejected most of these proposals. Not 
surprisingly, the problem of homelessness in Fremont has only 
gotten worse as a result. 

The City Council unanimously signed onto a “Compassionate 
City Charter” which says that the City should act compassionately 
in implementing its policies. I’ve often said that these words are just 
words unless we develop policies that show compassion. There are 
few better ways to show compassion than helping our fellow 
residents who have fallen on tough times. 
 
Homelessness is on the Rise 
The data presented show that the problem is only getting worse as 
many staff recommendations are simply not being implemented. 



Homelessness in Fremont grew at a rate of 23% annually between 
2019 and 2022. 
 

 
 
 
The study estimated that the number of homeless in Fremont would 
nearly triple to 2,750 in the next four years if we maintain the status 
quo, which is what the City Council has been doing for the last 
several years, refusing to act on recommendations by staff to 
address the problem.The common themes in a survey of community 
residents included the problem is getting worse, homeless people 
aren’t getting the help they need, and more services should be 
provided. 
What hasn’t been done? 
In 2015, I brought a referral to provide stronger tenant protections. 
One of these is just cause eviction which defends tenants against 
unwarranted evictions. My referral also suggested caps on annual 
rent increases. Sadly, not a single other Councilmember, including 
my Mayoral opponent Raj Salwan, voted to implement any tenant 
protections that would prevent people from falling into 
homelessness through no fault of their own. 



• In  2021, City staff proposed three items to address the growing 
number of people living in vehicles: 

• Safe Parking* implemented at non-profit locations such as 
churches. 

• Development of new City-run Safe Parking sites 
• Bringing City services to those locations where people are 

already living in their cars 
We now have a waiting list for the current safe parking program as 

more and more people fall into homelessness and are living on our 
streets in vehicles with no safe place to go. In 2019, when were 
discussing the Homelessness Navigation Center (HNC), I advocated 
that the City increase its spending on combatting homelessness. 
Unfortunately, my fellow Councilmembers (again including 
Councilmember Salwan) did not agree with this. They only wanted 
to use the grant money provided to build the HNC. 
Services would be provided to the users of safe parking sites to help 
them find permanent housing. Sadly, the Council decided to only 
implement staff’s first recommendation (with Councilmember 
Salwan once again agreeing with the majority opinion). 
It’s no surprise that the homelessness problem in Fremont has only 
gotten worse as Council failed to implement policies and services 
that would have helped to address the problem. 
 
What Can Be Done? 
The study makes it clear that something more needs to be done if 
we do not want to see homelessness continue to skyrocket in 
Fremont. It recognized three goals that could be achieved. 
We now have a waiting list for the current safe parking program as 
more and more people fall into homelessness and are living on our 
streets in vehicles with no safe place to go. 



 
Some of the draft recommendations are listed below. Yes, these 
items will require an investment by the City, but doing nothing also 
costs a great deal in terms of enforcement and clean-up of 
encampments. Of course, trying to help unhoused community 
members to live with safety and dignity is also the only 
compassionate and ethical choice 

• Consider tenant protections such as just cause evictions. As 
noted, this is something that I brought before the Council in 
2015, but it was voted down. 

• Support policies to increase housing supply. I must note here 
that some will argue that market rate housing will solve the 
problem. This problem will be helped with targeted affordable 
housing, not townhomes costing well over $1 million each. 
(See issue paper on YIMBY/NIMBY.) 

• Triple Safe Parking options by year three. Again, adding more 
Safe Parking was recommended to the Council by staff back in 
2021 but the Council chose the option to create only a few of 
these that would be run by non-profits. The City should take 
the lead in establishing more of these locations. These would 
be established in coordination with parking restrictions in 
certain areas. 

 
What Can Be Done? 
The City Council hired a consultant with expertise in what it takes to 
address homelessness. The recommendations resulting from the 
consultant’s analysis of the situation in Fremont are sound, yet they 
are not new. As a City Councilmember, I advocated for these actions 
for years, but a majority of the Council continues to refuse to take 
any action, as they watch the problem get worse. As mayor I will 



work hard to implement data-driven solutions to address 
homelessness immediately. 
*Safe Parking is providing locations where people who are living in 
their cars can park safely. Services are provided, including 
assistance with finding permanent housing. 
 
 
Answers from Raj Salwan to Sierra Club on Homelessness 
 

Access to housing and support services for the unhoused is a 
critical issue in Fremont, and I have been a strong advocate for 
policies and programs that address thischallenge. I have supported 
the expansion of shelter options, including the creation of 
transitional and permanent supportive housing, to provide safe and 
stable living conditions for our unhoused residents. Additionally, I 
have worked to secure funding for affordable housing developments 
and have advocated for policies that protect tenantsfrom eviction 
and displacement.  

I have also collaborated with NGOs like Abode Services as a 
former Board Member,which play a vital role in providing services to 
the unhoused. This includes supporting their efforts to connect 
individuals with housing, healthcare, and employment resources. 
I believe that addressing homelessness requires a comprehensive 
approach that includes not only housing but also access to mental 
health and substance abuse services, job training, and other forms 
of support. I also have been a member of the Homebuilder Society 
which pledges money every year for five years to support the 
efforts of Abode Services. As Mayor, I will continue to work closely 
with organizations like Abode to ensure that we are doing everything 
we can to help our most vulnerable residents. 
 
 
 



Anu Natarajan addresses Homeless solutions 

HOMELESSNESS IS A HOUSING PROBLEM  

Homelessness in the Bay Area, as in many urban regions, is 
fundamentally a housing issue. The skyrocketing costs of housing, 
coupled with a shortage of affordable units, have left many 
individuals and families unable to secure stable living conditions.  

The Bay Area's crisis is compounded by inflated housing prices far 
beyond what low- and middle-income earners can afford. The 
region has seen a lag in the construction of affordable housing 
units, exacerbated by restrictive zoning laws, community opposition 
to new developments, and bureaucratic delays. This situation has 
forced many people into homelessness, as even those with steady 
employment find themselves unable to keep pace with rising rents. 

While homelessness is a complex problem with many causes, the 
high costs of housing is a significant factor in the state’s 
homelessness crisis. More people experience homelessness in 
California than any other state. 

Addressing homelessness in the Bay Area requires a multi-faceted 
approach centered around the expansion of affordable housing. 
Fremont has been proactive in implementing many policy 
interventions such as inclusionary zoning, which mandates that a 
portion of new residential developments be reserved for low-
income households. Another vital component is the preservation of 
existing affordable housing, ensuring that current tenants are not 
displaced by rising property values or redevelopment pressures.  

Over the years, Fremont has implemented several policies to 
increase affordable housing and address homelessness in the city. 
To ensure that we continue to address the affordable housing and 



homelessness crisis in Fremont and the region, Fremont must 
continue to be creative and innovative.  

Expand Affordable Housing to Include Middle Income Housing 

Including middle-income housing within the affordable housing 
spectrum is essential for creating a diverse, resilient, and 
economically balanced community. Middle-income households 
often face significant challenges in high-cost areas like Fremont, 
where housing costs can outpace wage growth. Addressing this 
issue involves expanding the definition of affordable housing to 
include housing that is accessible to middle-income earners, who 
are often overlooked in traditional affordable housing programs. 
Consider innovative financing such as middle-income housing trust 
funds, municipal bonds for middle income housing to add to the 
affordable housing funds. 

3-P Framework 

The CASA coalition's 3P framework - Production, Preservation, and 
Protection - is designed to address the affordable housing crisis in a 
holistic manner, recognizing that solving the issue requires not only 
building more housing but also preserving existing units and 
protecting current residents.  

The complexity of homelessness requires a coordinated response, 
with different sectors working together to pool resources, share 
information, and implement comprehensive strategies. 
Partnerships highlight the necessity of collaboration among 
government agencies, non-profit organizations, the private sector, 
and the community 

 
Subject: Consider not approving South Bay Connect 



The Capitol Corridor South Bay Connect Proposed Project 
includes new train tracks along the coastal freight railroad system 
from Oakland to Newark at a cost of nearly $1 billion, builds a new 
train stop at Ardenwood near Highway 84, and removes Hayward 
and Centerville, two existing train stops. The second phase of the 
Project was omitted from the draft environmental assessment, a 
new passenger rail extension from Newark to San Jose through the 
wetlands and future freight rail improvements over Alameda Creek 
at a total cost of $4 billion.  The Proposed Project location makes it 
susceptible to sea level rise, flooding and severe damage in an 
earthquake due to liquefaction.  South Bay Connect $1 billion 
project is a total of $4 billion in 2016 dollars proposed  to save 13 
minutes of travel time between Oakland to San Jose without 
consideration of long-term hazards. 

South Bay Connect Project will begin to require a diversion of 
freight trains to southern Alameda County and into Niles Canyon, 
our watershed, exceeding 50 freight trains daily that pass through 
existing transit oriented communities along the existing Capitol 
Corridor Route used today.  Capitol Corridor did not disclose the 
tremendous growth in freight trains nor the freight mitigation such 
as removal of street-level rail crossings to prevent critical lifesaving 
improvements. See Figure 2-1 below from Capitol Corridors Vision 
Implementation Plan. 

 

 

 

The community was not made aware of the long-term impacts 
exceeding 50 freight trains daily planned by Capitol Corridor and 
Union Pacific Railroad since the Capitol Corridor 2016 Vision 



Implementation Plan was adopted.   Decision-makers and the 
public should understand the overall impacts of the investment to 
create passenger rail systems and ifuture intense daily freight trains 
as a trade-off.  We must ask for transparency and accountability.  

 

Your comments are critical to highlight these concerns in the Final 
Draft Environmental Impact report scheduled for completion by 
year end.   

TCEC is not in support of this Capitol Corridor passenger and 
freight train project that builds railroad lines without consideration 
of climate adaptive strategies for our bay shoreline and wetlands, 
and the Proposed Project will begin the transition of adding over 50 
freight trains daily into our communities without protecting people 
from street-level rail crossings. 

 

Liz Ames, P.E. 

BART Director  and Caroline Harris Chair TCEC 

 

South Bay Connect Project's DEIR Now Available for Public 
Comment - Get on Board! (capitolcorridor.org) 

2016 Capitol Corridor Vision Implementation Plan Figure 2-Freight 
Mitigation for San Jose to Oakland Service 
Area  https://www.capitolcorridor.org/wp-
content/uploads/2016/12/CCVIP-Final-Report-Appendices-
v2.pdf 

 

https://www.capitolcorridor.org/blogs/get_on_board/south-bay-connect-deir/
https://www.capitolcorridor.org/blogs/get_on_board/south-bay-connect-deir/
https://www.capitolcorridor.org/wp-content/uploads/2016/12/CCVIP-Final-Report-Appendices-v2.pdf
https://www.capitolcorridor.org/wp-content/uploads/2016/12/CCVIP-Final-Report-Appendices-v2.pdf
https://www.capitolcorridor.org/wp-content/uploads/2016/12/CCVIP-Final-Report-Appendices-v2.pdf


 

 

 

 

 

 



 

 



 
 

 

 

Upcoming Events 

 

Newark Days Community Info Fair, come visit TCEC info table and 
kids activity on Sunday Sept 22nd  https://newarkdays.org/  

 

“Re-Think Your Lawn: Creating Water-Efficient and Climate 
Resilient Landscapes” on Saturday, October 26, 2024, from 10 
A.M. – 12 P.M. in person at ACWD’s Headquarters (43885 S 
Grimmer Boulevard, Fremont, CA 94538). Learn how to transform 
your water-thirsty lawn into a beautiful, low-maintenance, and 
water-efficient landscape that can better withstand emerging 
impacts of climate change, including prolonged droughts. 

https://newarkdays.org/


Information about Alameda County Water District’s Lawn Be Gone 
rebate will be provided. This lecture will be instructed by Frank 
Niccoli. Register here. 

 
 

TCEC tends the Local History Museum garden at 190 Anza Street 
Mission San Jose  every second Saturday of the month  10 am till 
noon,  drop in to help make the garden beautiful or just watch us 

work and appreciate the native plant garden. 
 
 

 
 
 
 
 

https://bawsca.org/classes_2.php?id_evnt=494


 
 



 
 
Board Members TCEC 
 
  Chair Caroline Harris 415 377 9200.  
Vice Chair Elizabeth Ames  
Secretary Janis Stob  
Treasurer Beth Rasler  
Publicity Dan O’Donnell  
Membership Gail Blalock  
Media Steve Evans  
At-Large Lynn Miller, Patricia Schaffarczyk  
Newsletter Rich Godfrey (Editor), Hiran Rajagopalan (Asst. Editor)   
UFF liaison Bee Newell 
 


